HUMBER BAY SHORES CONDOMINIUM ASSOCIATION
MINUTES OF THE FULL BOARD MEETING OF MEMBER REPRESENTATIVES
Suite M-227, 2240 Lake Shore Blvd. West, Toronto, Ontario

Monday, March 16, 2026 at 7:00 p.m.

Members Present — Executive Board

Jim Reekie President

Catherine D’urzo Vice President Palace Pier

Emily Doyle Secretary Lakeside Place

David Malone Treasurer Waterscapes (via videoconference)
(Vacant) (Director)

Member Representatives Present — Full Board

Kevin Brown Representative Grand Harbour Bldg A & B

Mary Ciufo Representative Marina del Rey Phase II1

Marilyn Dumaresq Representative Hearthstone by the Bay
(via videoconference)

Judi Richter-Jacobs Representative Grand Harbour Bldg C

Krystyne Rusek Representative Grand Harbour Townhomes
(via videoconference)

Antonio Santaguida Representative The Cove

Giuseppe Gaspari Representative Vita on the Lake

Boris Velikovski Representative Beyond the Sea Phase |

Regrets

Bianca Liebner Representative Waterford

Sharon Jazzar Director Newport Beach

Tony Longo Representative Nevis

Clive Richards Representative Bal Harbour

Jim Simone Representative Nautilus

Guest by Invitation

John Mifsud

Guest Board Member Grand Harbour (departed at 7:37 p.m.)

Julia Bennett Recording Secretary, INaMINUTE Ltd.

The meeting was held in person.

1.0 CALL TO ORDER/QUORUM /WELCOME / CONFLICTS OF INTEREST

With quorum present, J. Reekie presided as Chair and called the Full Board Meeting of Member
Representatives of the Humber Bay Shores Condominium Association (HBSCA) to order at 7:16
p.m. with the agenda as presented.

There were no conflicts of interest declared by Member Representatives.

2.0 PRESENTATION BY JOHN MIFSUD
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The Chair introduced John Mifsud, a former HBSCA Representative, a condominium owner in
the HBSCA Grand Harbour community, and a member of the neighbouring Mimico Cruising Club,
to present on charter boat safety and nuisance concerns.

J. Mifsud began by outlining that:

As a Mimico Cruising Member, he, like others obeys marine regulations and carries $2
million in liability insurance.

The Board of Mimico Cruising Club gave him permission to share concerns of the Club
about illicit charter boats, noise, and shoreline safety, because as a Humber Bay Shores
community member and condo owner he wished to support solutions.

He was speaking to the HBSCA on behalf of Grand Harbour condominium but noted that
Marina Del Rey was also severely affected.

He itemized the concerns Mimico Cruising Club had about the illicit charter boats:

Individuals on board these illicit charters seemed to be using drugs and alcohol, behaving
without control, may be inviting escorts on board and on land.

The Club had experienced daily trespasses by these illicit charters on Club grounds,
sometimes at night.

In his opinion it was not a question of whether, but when an accident could happen.

He acknowledged that the issue was a complex one:

Transport Canada required boat registration and name to begin action, but illicit charters
typically remove names and registration numbers, conceal them, or repurpose boats with
old registration numbers.

The Marine police in the harbour said they do not have the resources to chase these boats.
It was lawful for boats to anchor out in the middle of the water.

However, it was unsafe and illegal to anchor right off the sea wall, embark or disembark
without docking safety, instruct customers to wander through Marina Del Rey’s grounds
looking for a boat, or condone partying on a condominium lawn in the middle of the night
off their boat.

The Outer Harbour had seen related accidents.

There were not enough by-law officers to undertake ticketing action on land, and as a result
Grand Harbour had hired security.

J. Reekie reported that:

This issue had been the subject of a six (6) hour February 28, 2026, meeting with Toronto
Police Services, City of Toronto staff, representatives from the Marine Policy unit, jet ski
owners, and concerned community members.

A survey had been sent out to all and the results would be reviewed at a March 16, 2026
meeting which Executive Board Director S. Jazzar was attending on behalf of the HBSCA.
Also of concern to the HBSCA was the adjacent issue of the proliferation of unlicensed
personal watercraft (PWCs, or jet skis) that were also a safety risk.
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e One solution to the PWC issue being considered was a food truck lottery approach whereby
a dozen PWC vendors only would be licensed by the City, with specific areas of operation,
who would be strictly monitored.

Those attending discussed the idea of hiring off-duty police officers for a period of time to patrol
along the sea wall and discourage customers of illicit charters. It was also suggested that
community residents be asked to report and photograph illicit charter and PWC activity. (see also
item 12.1)

J. Mifsud thanked the group, noting that he had sent video of illicit charter activity to the office of
City Councillor Amber Morley that hopefully would be of use. He encouraged the HBSCA to
share information and provided his email address.

The Chair thanked J. Mifsud, who departed at 7:37 p.m.

3.0 APPROVAL OF MINUTES

3.1 Minutes of January 19, 2026

The Secretary reported that she had received separate, written minutes from Executive Board
Director S. Jazzar for the 7:00 — 7:35 p.m. portion of the Full Board meeting of January 19, 2026,
which was moved to virtual due to weather conditions. The minutes of S. Jazzar would be attached
as informational to the minutes approved below for a full record of the meeting.

On a MOTION by K. Brown, seconded by D. Malone, it was resolved to approve the minutes of
the HBSCA Full Board meeting of Member Representatives held on January 19, 2026, as amended.

The motion was carried.

4.0 TREASURER’S REPORT

4.1 Monthly Highlights

The Treasurer advised the Full Board of the withdrawal of the recently engaged bookkeeper. A
new bookkeeper had been engaged and financial statements would be brought up to date and
circulated to the Full Board in the next few weeks.

D. Malone noted that he had been monitoring the accounts during this period and the association
was in good financial shape. He welcomed questions at any time while the new bookkeeper was
being onboarded.

5.0 FARMERS’ MARKET

It was noted that steady positive revenues from the Farmers’ Market supported the HBSCA’s
community work. In answer to a question from the Full Board as to whether the new BIA would
allow the HBSCA to keep the Farmers’ Market as a revenue-generating project, the Treasurer
replied that yes, that was the plan.
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J. Reekie reviewed that:

6.0

The Farmers’ Market was an initiative started and grown by the efforts of the HBSCA, was
of benefit to farmers and small vendors, and attracted many more attendees than the
Mississauga Farmers’ Market.

The 2025 year had been a huge success in terms of community engagement, with 3,200
people attending on the final day.

LAKE SHORE CLEAN UP — MAY 3, 2026

E. Doyle announced that:

7.0

The next community Lake Shore Clean Up would be held on Sunday, May 3, 2026, from
9:00 a.m. to 12:00 p.m.

This was a popular event for families and for community partners.

Due to a charity marathon run scheduled the same day, for clarity, there would be one (1)
meet-up location.

Posters would be circulated to all Full Board representatives for distribution.

Volunteers who achieved a hand stamp by bringing in at least one (1) bag of garbage could
join the HBSCA at noon for a walk to partner with Mimico Cruising Club for a free
barbecue.

HUMBER HAPPENINGS AND BIA UPDATE

M. Ciufo reviewed that:

The HBSCA had been working hard to educate and engage Residents about the genesis of
the efforts for a Business Improvement Association which had been ongoing for a number
of years.

A lot of effort, meetings and work, much of it by J. Reekie and the HBSCA, had brought
the BIA to the current exciting juncture.

BIAs received support, monitoring and funding from the City of Toronto.

To qualify, the City of Toronto required an initial survey.

A City Council vote was held, and then a final anonymous poll to confirm the decision if
it was positive.

If the Humber Bay Shores BIA received the go-ahead, funding of community initiatives
such as Humber Happenings could commence.

If the vote and poll were positive, the BIA would be officially formed in summer 2026 and
develop their focus for the first year.

On a MOTION by M. Dumaresq, seconded by K. Rusek, it was resolved to extend support and
appreciation for J. Reekie and all those who had worked tirelessly on the creation of the Humber
Bay Shores BIA, and to propose and support a full article on the endeavours to be published in
Humber Happenings.

The motion was carried.

A round of applause was extended.
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J. Reekie reported that:

e The anticipated publishing date of the next Humber Happenings would be the week of
April 13, 2026. He noted that he would consult with Humber Happenings as an advisor
once the new BIA took over publication.

e Under the BIA, there would be more visibility for Humber Happenings, as the member
retail businesses would all stock copies for distribution. There was more potential,
therefore, for advertising revenue with greater readership.

e The magazine would become an even more useful way to engage new condominium
buildings to become members of the HBSCA.

e The BIA had committed to pay the HBSCA $3,000 per year as long as the BIA was
publishing Humber Happenings.

D. Malone reminded those gathered that the HBSCA had worked hard to provide Humber
Happenings as a community service several times per year at a net loss of about $3,000 per issue,
despite advertising sales. In financial terms, therefore, the BIA adoption of the magazine would
mean a net gain of approximately $10,000 for the HBSCA to use for other community initiatives.

ACTION: J. Reekie to reduce the HBSCA membership presentation package to a one (1) page
poster inviting buildings to “join us”, for a full page in upcoming Humber Happenings issues.

8.0 WATERFRONT FESTIVAL

J. Reekie reported that:

e The Waterfront Festival would be held on the evening of Friday, August 7, 2026 (music
only) and all day Saturday, August 8, 2026, with music plus full activities and vendors.

e This would be the last year that the HBSCA, with the support of condominium boards and
businesses, would run the popular Waterfront Festival.

e However, the pre-BIA group was entirely funding the festival, was hoping to raise money
from sponsors, and would be responsible for any losses/liability or profits.

e Once established, if established, the BIA planned to take over the running of the Festival
in 2027.

e Due to a less costly set-up schedule, the applicable roads would be closed from dawn
Friday, August 7 to early Sunday morning, August 9, 2026.

e There would be no public transit on Marine Parade Drive itself from Friday morning to
Sunday morning.

e Transit would only be re-routed slightly in a detour along Lake Shore Blvd. West, instead
of Marine Parade Drive.

e Emergency vehicles would, however, be able to enter the site.

e A flyer would go out to all Humber Bay Shores residential buildings soon, following
approval by the pre-BIA group.

M. Dumaresq shared that all Residents she had spoken with were impressed with the Festival plans.

ACTION: E. Doyle to circulate the notice to Residents clearly explaining the Waterfront Festival
closures.
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9.0 BY-LAW AMENDMENTS

E. Doyle reported that she had been working, over the past year with C. D’urzoK. Rusek, to update
the HBSCA by-laws to achieve:

e Logical flow
Alignment with the Ontario Not-for-Profit Corporations Act, 2010 (ONCA)
Clarity and a plain-language approach
Clarification that the Members are the condominium corporations in the community
Standardized updated wording, for instance an Annual Meeting would be held (no longer
“general”)

E. Doyle outlined the next steps:

e The proposed amendments had been distributed to Member buildings for comments. A
deadline was required to be set for submission of those comments.

e After legal review, a 30-day notification of a vote on the amended by-laws would be
distributed prior to a vote at the Annual General Meeting.

e The Board’s goal was to submit the revised text to a legal expert in the field, as was advised,
by mid-April.

e Paid legal review should not be a complex or costly task as the amendments were either

reversions to previous legal text in some cases, or clarifications and phrasing directly drawn
from ONCA.

On a MOTION by K. Rusek, seconded by M. Dumaresq, it was resolved to approve that a deadline
of 11:59 p.m. on Wednesday, April 1, 2026, be set for all Member condominium corporations to
submit comments or objections to proposed amendments to By-Law #4 of the Humber Bay Shores
Condominium Association.

The motion was carried.

ACTION: E. Doyle to recirculate the proposed draft By-Law #4 amendments with all Member
building comments synthesized, for Full Board review shortly after April 1, 2026.

10.0 ACTIONITEMS

ACTION: G. Gaspari to research his condominium corporation’s lower bank charges to enable a
request for the same discount by the HBSCA.

ACTION: J. Reekie and C. D’urzo to pause the VIP card initiative until after the City Council
vote on the BIA.

11.0 MEMBER APPROACHES

D. Malone noted two (2) member presentation decks had been finalized, for renewing and lapsed
Member building boards, and for new buildings.

It was anticipated that D. Malone, K. Rusek and C. D’urzo would take these presentations forward
and present in teams. J. Reekie and P. Leon were sourcing names of board members off side.
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ACTION: D. Malone, K. Rusek, and C. D’urzo to meet to plan new member approaches, and to
present to existing Member building condominium boards such as M. Dumaresq’s to sustain
interest and keep condominium Board Directors engaged.

12.0 NEW BUSINESS

12.1 Legal Opinion on Illicit Charter Boats

K. Rusek noted that she had read an article about a young, eager lawyer who had brought an
application in court on behalf of Toronto Yacht regarding illicit charter boats. (see also item 2.0)

ACTION: K Rusek to reach out to the lawyer who acted for Toronto Yacht regarding illicit charter
boats.

12.2 Legion Road Tunnel

G. Casparireported that a Request for Proposals had been issued for the Legion Road extension
tunnel.

13.0 NEXT MEETING

The next meeting of the Full Board of Member Representatives of the HBSCA was scheduled for
Monday, May 11, 2026, at 7:00 pm.

14.0 CLOSE OF MEETING

On a MOTION by D. Malone, seconded by M. Ciufo, it was resolved to close the HBSCA meeting
of the Full Board of Member Representatives of March 16, 2026, at 8:52 p.m. as there was no
further business to discuss.

The motion was carried.

Director Date

Director Date
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