HUMBER BAY SHORES CONDOMINIUM ASSOCIATION
MINUTES OF THE FULL BOARD MEETING OF MEMBER REPRESENTATIVES
Suite M-227, 2240 Lake Shore Blvd. West, Toronto, Ontario
Monday, May 25, 2026 at 7:00 p.m.

Members Present — Executive Board

Jim Reekie President
Catherine D’Urzo Vice President Palace Pier
Emily Doyle Secretary Lakeside Place
David Malone Treasurer Waterscapes
Sharon Jazzar Director Newport Beach
(Vacant) (Director)
(Vacant) (Director)
Member Representatives Present — Full Board
Kevin Brown Representative Grand Harbour Bldg A & B
Marilyn Dumaresq Representative Hearthstone by the Bay
(via videoconference)
Bianca Liebner Representative Waterford
(via videoconference)
Tony Longo Representative Nevis
Clive Richards Representative Bal Harbour
Antonio Santaguida Representative The Cove
(via videoconference)
Boris Velikovski Representative Beyond the Sea Phase |
Kathryn Winter Representative Grand Harbour Building C
(via videoconference)
Regrets
Mary Ciufo Representative Marina del Rey Phase 111
Giuseppe Gaspari Representative Vita on the Lake
Krystyne Rusek Representative Grand Harbour Townhomes
Jim Simone Representative Nautilus

Guest by Invitation
Julia Bennett Recording Secretary, INaMINUTE Ltd.

The meeting was held in person.

1.0 CALL TO ORDER /QUORUM /DISCLOSURE OF CONFLICTS OF INTEREST

With quorum present, J. Reekie presided as Chair and called the Full Board Meeting of Member
Representatives of the Humber Bay Shores Condominium Association (HBSCA) to order at 7:04
p.m. with the agenda as presented. At the Secretary’s request, the Chair noted that the meeting]
date had been rescheduled from May 11, 2026.
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The Chair noted that, due to community commitments, the planned meeting with invited guest
Etobicoke-Lakeshore MPP Lee Fairclough would be rescheduled, likely to the July HBSCA Full
Board meeting scheduled for Monday, July 13, 2026.

He noted that the meeting of July 13 would commence at 6:00 p.m., instead of 7:00 p.m.. L.
Fairclough MPP would attend the meeting from 6:00 to 6:45 p.m. and then the next guest, James
Maloney MP, would attend from 7:00 - 7:45 p.m.

There were no conflicts of interest declared by Member Representatives.

2.0 APPROVAL OF MINUTES

2.1 Minutes of March 16, 2026

Minor amendments were requested to the minutes of the previous Full Board of Member
Representatives, held on March 16, 2026.

On a MOTION by K. Brown, seconded by D. Malone, it was resolved to approve the minutes of|
the March 16, 2026, HBSCA Full Board meeting of Member Representatives, as amended.

The motion was carried.
3.0 TREASURER’S REPORT

3.1 Monthly Highlights

A new bookkeeper was in place, and final unaudited monthly financials would soon be]
distributed. The Treasurer was working closely with the new person to ensure all accounts were
reconciled.

In answer to a query from the Board, the Treasurer was working more closely with the new|
bookkeeper to ensure progress was being made. The new bookkeeper was also adding rigour and|
controls.

J. Reekie added that the bookkeeper had helpfully set up customer files in Moneris to ensure]
incoming receipts were correctly allocated. She would create a permanent list of Member
buildings for the General Ledger and that additional structure would help.

Pending unaudited financial statements, the Treasurer noted the following year-to-date financiall

highlights for HBSCA:

e approximately $11,500 in revenue.

e approximately $13,000 in expenses related to the winter issue of Humber Happenings.

e Assets were approximately $42,000 in bank deposits, and $20,000 in term deposits, as in|
previous years.

e Receivables had made good progress but were still at approximately $8,000 due to an
expected CRA HST rebate which was delayed.
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The Treasurer noted that Humber Happenings had always been a community benefit investment
and that the loss for the previous issues had been relatively low, but that it would be financially
positive for the HBSCA when the Business Improvement Association (BIA), currently being
formed, took over Humber Happenings.

J. Reekie added that an agreement had been signed that the HBSCA was projected to get $3,000
per issue of Humber Happenings from the BIA for the next five (5) years, and four pages for
content in each issue.

The Treasurer reported a one-time issue with Member billings for 2025-2026, noting that due to
an error the fee charged for large buildings of $1,000 had been charged to buildings of 300 units
or more (rather than 250 units or more).

It was the consensus of the Members present to waive a billing correction this year for the four
(4) buildings affected, but that a letter would be sent informing them of the billing basis that
would be used on an ongoing basis, making it clear that although it would not be billed this year,
it would be in subsequent years.

ACTION: D. Malone to draft a letter for President review to the four (4) member buildings of
250 units or more, who were charged only $500 for 2026-27 membership.

ACTION: J. Reekie to go into the corporation portal of the Canada Revenue Agency or
otherwise follow up on the missing CRA HST rebate for two (2) prior years.

4.0 REPORTS

4.1 Farmers’ Market Update

J. Reekie advised Member Representatives that the popular Farmers’” Market would open on
Saturday, May 30, 2026, and run weekly until closing day October 10, 2026.
e A final list of vendors would be posted by the end of the week of May 25, 2026.
e A few new vendors were being tried.
e The knife-sharpening vendor would be there bi-weekly, likely starting Saturday, June 13,
2026.

D. Malone indicated the Farmer’s Market brought in revenue of approximately $35,000.00 and
expenses of approximately $5,000.00 given us a net positive position of $5,000.00

J. Reekie reviewed that:

e The Farmers’ Market was an initiative started and grown by the efforts of the HBSCA,
was of benefit to farmers and small vendors, and attracted many more attendees than, for
instance, the Mississauga Farmers’ Market.

e The 2025 year was a huge success in terms of community engagement, with 3,200 people
attending on the final day.

ACTION: J. Reekie to send the final listing of vendors to the Full Board by the end of the week.
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4.2 Waterfront Festival Update

The Waterfront Festival would take place on Friday, August 7 and Saturday, August 8, 2026.

J. Reekie noted there had been some errors in the vendor and tent layout and they would be
corrected and circulated. There would be a portable stage, 90 artisan vendors, plus the Farmers’
Market, making it a very attractive event for visitors. Other features:

e Music bands’ performances on Friday night 7:00 — 10:00 p.m.

e Music bands’ performances on Saturday 10:00 a.m. until 10:00 p.m.

It was noted that the Festival would require BIA funds this year but would be funded by the City
of Toronto and the BIA next year.

E. Doyle reported that the Children’s Area would have a focus on education and the environment
and there would be no rented bouncy castles:
e The Turtle Youth Council of the Toronto and Region Conservation Authority (TRCA)
had been invited.
e The Ontario Science Centre had been invited.
e Playmobil had been invited again, asked to bring education play activities for a wider
range of ages.

J. Reekie indicated artists would be invited on Saturday, to display and interact in the park. Sales
would not be permitted at the park, but artists would get exposure and the opportunity to discuss
their work.

J. Reekie noted that the costs of this year’s Festival were lower than those of the previous
Festivals held two (2) years ago due to BIA connections. He advised the Full Board that the BIA
would cover losses instead of the HBSCA taking a loss should there be one.

Mobile toilet facilities would be more affordable due to a connection with the BIA.

Volunteers were needed at 7:00 a.m. on Friday, August 7, 2026 to help close the streets, set up
the portable facilities etc.

It was noted that some might not be happy that the streets were closed on Friday, but that it
would be much less costly and rushed set-up that way and money. Signs and notices would be

distributed in advance.

Marine Parade and portions of streets adjoining Marine Parade would be closed but no
condominium entrances would be affected.

4.3 Humber Bay Shores Cleanup

J. Reekie reported that:
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e The Lake Shore Cleanup held by community volunteers on May 3, 2026 was a huge
success. Mimico Cruising Club had hosted a barbecue and HBSCA funded and assisted
with it.

e The Members discussed reinstating the galvanized bucket trophy with engraved names to
recognize the building with the most volunteers.

5.0 FIREWORKS CONCERNS

The Members discussed the dangerous increase in illegal fireworks use along the lake shore. J.
Reekie recollected that in previous years they had successfully asked the police to do a walk-
around on holidays to raise awareness and discourage fireworks.

C. Richards noted that some pedestrians ask for signage but that there were already many signs
but no enforcement.

J. Reekie invited C. Richards and any other interested Members to do a walkaround with the
police officers at 22 Division on the night of July 1 to identify, discourage, and ticket illegal
fireworks activity.

J. Reekie reviewed that the protocol for Residents disturbed by fireworks was to call 311.

It was noted that City of Toronto by-law teams work only two (2) shifts, ending at 11:00 p.m.
and that hiring special constables could be requested after those hours.

6.0 COMMUNITY POLICING LIAISON COMMITTEE REPORT

C. Richards reported that:
e He was serving as the member representing the HBSCA on the Community Policing
Liaison Committee (CPLC) of Toronto.
e The CPLC was attended by a group of 40 community members from associations or
neighbourhoods that met once a month.
e The most recent meeting had been held on May 13, 2026, at the South Detention Centre
on Horner Avenue.

C. Richards described the group as a useful information-gathering and liaison effort.

He noted for interest regarding the South Detention Centre:

e [t was one of the main employers in Etobicoke, with a complement of staff, nurses,
doctors, etc.

e [t was the largest detention centre in Ontario with a capacity of 1,700 for male and
transgender individuals.

e People are housed pending trial and up to 45 days after conviction.

e It costs $170 million a year to maintain.

e John Howard Society and other social services groups had offices there, with a view to
working together to reintegrate individuals and provide them with supports.

e The Toronto Police Service 22 Division has a satellite office there.
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e There was significant intelligence work involved in coordinating the separation of gang
members.

e The South Detention Centre was currently three (3) towers. A fourth tower was under
construction.

C. Richards noted that there were so many assault-related crime statistics associated with the
South Detention Centre, that it tended to skew Etobicoke crime statistics.

J. Reekie noted that in exchange for taking the South Detention Centre in south Etobicoke more
than a decade earlier, the area had also got the Mastercard Centre, where the Marlies practice and
which was an excellent facility.

7.0 MEMBER REPRESENTATIVE CALLOUT

S. Jazzar reported that when she speaks to members of the public at the Farmers’ Market, they
praise the community for its rich culture, the Market, the friendly feeling, etc.

She stated that it was important for all Member Representatives to volunteer for a day in the tent
at the Market, to answer questions and talk about the neighbourhood.

She also asked for volunteers for one (1) shift of about four (4) hours in the tent to answer
questions on the Saturday of the Waterfront Festival. K. Winter indicated she was arranging for
assistance at the festival.

S. Jazzar noted that there was so much volunteerism and so many initiatives that interested each
Member Representative, and knowledge they could offer .

She urged Member Representatives to find an initiative that means something to them that could
benefit the community, and could be included in the four (4) pages offered free in Humber
Happenings to the HBSCA.

She thanked Member Representatives for anything they could make time for, noting that
sometimes it was easy to reach condominium owners, but sometimes reinforcement was needed.
C. Richards had posted the Farmers Market flyer on Facebook. S. Jazzar noted that she had a
newsletter and also posted frequently in her mail room and elevators.

8.0 LEGION ROAD SEWER PIPE

E. Doyle raised the issue of the risks of the decommissioned sewage plant and pipe at the end of
Legion Road.

E. Doyle reported that:

e She had been in touch with Councillor Amber Morley’s office and the City of Toronto
Real Estate Department. She described the abandoned chemical storage drums, chairs,
fallen tree and encampment.

e People had opened sections of the 12-foot fence to enter the private land area.
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e (N rail tracks were exposed and people would sit and watch trains go by.

e It was planned that fencing be repaired, encampment and fallen tree be removed, fencing
placed around sewage treatment and new signage barring entry would be added.

e This would likely be where the Legion Road extension would go through, and there
would be some grass and trail area in addition to the throughway in future.

9.0 ILLEGAL /DANGEROUS ACTIVITIES

9.1 Motorcycle Racing And Parking

Marilyn Dumaresq noted that three different people had been complaining at a recent café and
they mentioned they had been ticketed more than previously.

D. Malone noted that during the recent long weekend at Waterscapes, someone called to request
ticketing for illegally parked motorcycles. The City ticketed 11 motorcycles and towed one

away.

Meanwhile, metal crowd-control gates, three (3) feet high, would be obtained from the City,
installed, and locked.

It was noted that if videos of wheelies and dangerous stunts were provided, tickets could be
issued.

9.2 Jet Skis / Personal Watercraft (PWCs)

Members noted that the PWCs appeared to be better behaved than any other year, at least in the
area. Efforts made by the HBSCA were paying off.

K. Brown noted the PWCs had moved further west, around the marina entrance.

D. Malone offered to collect any images or video of illicit behaviour shared by Residents and
forward to Councillor Morley’s team.

J. Reekie noted that “powercraft do not cross” buoys would be added by the City to Humber Bay
and Woodbine Bay.

9.3 Illicit Charter Boat Update

K. Brown volunteered to help organize a committee to solicit building donations to pay off-duty
officers to ticket party boats and passengers for trespassing (when they try to embark and
disembark).

D. Malone noted that it was best if the buildings directly affected should donate, and based on
that, the HBSCA could justifiably do so as well.
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B. Liebner suggested fundraising could be done for such an effort and agreed at S. Jazzar’s
suggestion to put something together.

ACTION: B. Liebner and S. Jazzar to work on a fundraiser for off-duty officers on weekend
nights to ticket illicit party boats and passengers on private property.

10.0 TREE PLANTING INVITATION TO ALL

E. Doyle noted that there would be tree planting from 10:00 a.m. to 11:00 a.m. on Saturday, June
6, 2026, likely meeting at the butterfly garden area of Humber Bay Shores East, and all were
encouraged and welcome to join.

11.0 PRESENTATION DECK UPDATE

E. Doyle reported that:

e As Member Representatives would recall, M. Ciufo had prepared an excellent up-to-date
presentation deck on the HBSCA’s benefits. D. Malone and E. Doyle expanded on the
content and would use the presentation deck to meet with non-Member buildings.

e E. Doyle had done a one-page summary that would be available for conversations, tents
at the Farmers’ Market and Festival, and other opportunities.

D. Malone confirmed that he and C. D’urzo were planning outreach and presentations to building
boards.

12.0 BY-LAW UPDATE

E. Doyle reported that she had sent the proposed draft HBSCA corporation by-laws to Member
Representatives for review, based on update work that she, K. Rusek, and C. D’urzo had led to
align with the new Ontario Not-for-Profit Corporations Act, 2010 (ONCA) as required.
ACTION: K. Brown to connect with E. Doyle to provide feedback.

13.0 NEXT MEETING

The next meeting of the Full Board of Member Representatives of the HBSCA was scheduled
for Monday, July 13, 2026, at 6:00 p.m. in the HBSCA offices (earlier than the usual 7:00 p.m.
start time to accommodate guest speakers).

14.0 CLOSE OF MEETING

On a MOTION by J. Reekie, seconded by D. Malone, it was resolved to close the HBSCA
meeting of the Full Board of Member Representatives of May 25, 2026, at 08:16 p.m. as there
was no further business to discuss.

The motion was carried.
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