HUMBER BAY SHORES CONDOMINIUM ASSOCIATION
MINUTES OF THE FULL BOARD MEETING OF MEMBER REPRESENTATIVES
Suite M-227, 2240 Lake Shore Blvd. West, Toronto, Ontario
Monday, July 13, 2026 at 7:00 p.m.

Members Present — Executive Board

Jim Reekie President

Emily Doyle Secretary Lakeside Place

David Malone Treasurer Waterscapes

Sharon Jazzar Director Newport Beach

(Vacant) (Director)

(Vacant) (Director)

Member Representatives Present — Full Board

Marilyn Dumaresq Representative Hearthstone by the Bay
Dante Perrone Representative The Cove

Tony Longo Representative Nevis

Krystyne Rusek Representative Grand Harbour Townhomes
Jim Simone Representative Nautilus

Boris Velikovski Representative Beyond the Sea Phase |
Kathryn Winter Representative Grand Harbour Building C
Regrets

Kevin Brown Representative Grand Harbour Bldg A & B
Mary Ciufo Representative Marina del Rey Phase I11
Catherine D’urzo Vice President Palace Pier

Giuseppe Gaspari Representative Vita on the Lake

Bianca Liebner Representative Waterford

Clive Richards Representative Bal Harbour

Guests by Invitation
Jonathan Coelho
Angela Januzzi

Julia Bennett

Franchise Co-owner, Orangetheory Fitness (departed at 7:40 p.m.)
Franchise Co-owner, Orangetheory Fitness (departed at 7:40 p.m.)
Recording Secretary, INaMINUTE Ltd.

The meeting was held in person.

1.0 CALL TO ORDER/QUORUM /DISCLOSURE OF CONFLICTS OF INTEREST

With quorum present, J. Reekie presided as Chair and called the Full Board Meeting of Member
Representatives of the Humber Bay Shores Condominium Association (HBSCA) to order at 7:04
p.m., with the agenda as presented.

There were no conflicts of interest declared by Member Representatives.
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2.0 PRESENTATION — ORANGETHEORY FITNESS

The Chair welcomed J. Coelho and A. Jannuzzi of local business Orangetheory Fitness, to present
on a fitness event for the neighbourhood.

2.1 Proposal for Inaugural Humber Bay Shores Run / Walk

J. Coelho spoke of their love of the Humber Bay Shores neighbourhood, where they lived. He
described their thriving small fitness company which hosted a weekly run and advertised in
Humber Happenings magazine.

He explained their vision for a first-ever five (5)-km run and a three (3)-km walk to take place in
the neighbourhood and Park, culminating at the Farmer’s Market. He presented slides outlining a
proposed date of Saturday, September 19, 2026, from 8:30 a.m. to 10:30 a.m with set up
commencing at 6:00 a.m.

He outlined that the proposed run would have:

e 200-400 participants, fewer than a typical city-wide highly publicized race, with a view to
a small race with healthful goals to build community.

e Staggered starts to control the flow.

e An awards ceremony for first finishers courtesy of sponsors such as Lululemon, with
handcrafted natural wood medals.

e Public relations and corporate support from Orangetheory, which was an international
franchise based in Florida.

e Water stations donated by an interested sponsor.

e Single fresh cut flowers for finishers donated by a floral business.

J. Coelho proposed that in lieu of professional timers, as it was a closed out-and-back race loop, it
would be an opportunity for volunteer timers, and the proof of the halfway mark would be a
bracelet to be retrieved by runners.

HBSCA Member Representatives asked questions about the route, permits, and other logistics for
the run and walk.

J. Coelho noted that:
e He would doublecheck the coverage of Orangetheory’s liability insurance.
e He thanked S. Jazzar for her suggestions of a charity to receive donations after costs were
covered, which was still to be decided and could reflect community concerns.
e The idea was to encourage participation so the entry cost would be kept low, but aiming to
cover costs.
The couple had not organized a run before but participated in many.
Emergency Medial Services (EMS) would be hired to be on site during the race.
All Orangetheory race coaches were first-aid certified.
Each medal would cost an estimated $8-10 for at most several dozen first finishers, would
be done by a local artist, and would be generic with a specific year lanyard.
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e Multiple outreach deadlines to register, and a limitation on the number of participants,
would build interest and provide a call to action.

ACTION: J. Reekie to determine what permits would be needed for the race loop pathway or any
other area needed by the run organizers or the public.

It was noted that:

e This would be an inaugural, local run, not seeking participants from elsewhere in the city
so as not to be deluged with runners.

e Shirts and run bibs for races were typically kept as treasured mementos and could have the
logos of multiple local sponsors.

e Lots of volunteers would be needed for: runner group wrangling, as groups would start
every two minutes; traffic control; signs and encouragement to direct walkers along the
shorter route, and distribution of halfway bracelets.

e Typically planned runs proceeded rain or shine, unless there was a thunderstorm.

e The walk route would be perfect for families with strollers, and for seniors.

e An affordable method of registration would be sought as Race Roster and other mainstream
software which took registrations and payments for huge races kept a large dollar margin.

What was asked of the HBSCA, J. Coehlo outlined, was to:
e Primarily communicate to all the buildings in case Residents wished to run or walk.
e Meet with them for knowledge transfer to share information from organizing other events
in the neighbourhood.
e Provide a safety, traffic, permit, communications and legal lens where applicable.
e Provide an ambulance to be on hand for the duration which J. Reekie stated the HBSCA
could arrange.

ACTION: J. Coehlo to obtain from Orangetheory Head Office the health information, waiver
form, liability details, medical station details and other run event key information and send to the
HBSCA prior to the decision whether or not to commit.

A round of applause was extended and J. Reekie thanked the guests.

J. Coehlo and A. Jannuzzi departed at 7:40 p.m.

2.2 Discussion

It was the consensus of the Full Board that the idea of a fitness event would be well-received. It
was noted that there was no business plan yet for the undertaking.

ACTION: K. Rusek to draft a letter with questions about all business plan and safety requirements
for J. Reekie to send as a follow-up to J. Coelho of Orangetheory.

3.0 APPROVAL OF MINUTES

3.1 Minutes of May 25, 2026
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Minor amendments were requested to the minutes of the previous Full Board of Member
Representatives, held on May 25, 2026.

On a MOTION by S. Jazzar, seconded by D. Malone, it was resolved to approve the minutes of
the May 25, 2026, HBSCA Full Board meeting of Member Representatives, as amended.
The motion was carried.

4.0 TREASURER’S REPORT

4.1 Monthly Highlights

D. Malone outlined that thorough work was underway with the excellent new bookkeeper on the
monthly accounts, that in turn required some work on the financials of the previous fiscal year,
adjusting receivables that were in fact paid, for example.

The Treasurer was working closely to ensure all was reconciled, and noted that the September 1,
2025, to June 30, 2026, unaudited financial statements had been sent to all Member
Representatives for review.

He highlighted the following:

e Membership fees had been planned to reduce in amount, because a simpler approach was
taken.

e It was noted that five (5) additional buildings had inadvertently received a one-time deal
of a smaller condo fee, but this would be explained in a letter from D. Malone and fees
would be properly levied in 2026-2027.

e Farmers’ Market revenues were up and market-related costs were down for a Market net
profit of $30,000.

e Revenues and costs for the golf tournaments in the current year and the previous year
required some clarity but work was underway.

e Costs for food for volunteers for the Shore Clean-Up Day of approximately $900 had been
allocated to the meals and entertainment category along with the Directors meet and greet
costs in November 2025, but would be reclassified as Clean-Up costs for clarity.

e The move of Humber Bay Happenings to the management of the new Business
Improvement Association further relieved the HBSCA of costs.

e The HBSCA net surplus stood at approximately $14,000 as at June 30, 2026, which was a
comfortable surplus.

He reported the following regarding the HST refund that the HBSCA was typically entitled to
under Canada Revenue Agency rules:

e Ancearlier accountant had filed 2023-2024 HST reporting correctly, but the expected refund
had not been received at the time that accountant departed the position.
The subsequent accountant had passed away, and information was not retrievable.
J. Reekie was unable to access refund information from the Canada Revenue Agency.
The earlier accountant had been approached to assist.
The HBSCA’s 2024-2025 HST reporting would be filed shortly and the refund tracked.

HBSCA — Minutes — Full Board Meeting — July 13, 2026 4



On a MOTION by J. Simone, seconded by E. Doyle, it was resolved to accept the unaudited
financial statements and Treasurer’s Report as filed on July 13, 2026.
The motion was carried.

5.0 REPORTS

5.1 2026 Waterfront Festival

J. Reekie outlined that:

e Festival planning was well underway with approximately 140 vendors and engagement

events booked.

e The flyer/poster had gone out to all with thorough distribution.

e J. Reekie had personally done some of the distribution and found no pushback from

retailers to the temporary street closures.

e Some vendors would bring deliveries in at 6:00 a.m. to avoid the road closures.

e The Cirque was still open as of August 30 and some patrons may stay to enjoy the Festival.
Parking would also be needed for the Festival and the Cirque website recommended side
street parking, so parking may be a challenge.

Security was not a concern with security in place and planned.

The stage would not be built but would arrive assembled.

Some street permits would be much less costly due to the BIA’s matching city funds.
Seven (7) food vendors from the Farmers’ Market would be set up in one area of the
Festival, and food trucks in another.

There would be a beer garden near Jean Augustine Park.

There would be garbage patrol volunteers.

At the current time the city only collected recycling and compost.

Volunteers would borrow garbage bins from other areas for the Festival and return them.
Smaller city retail garbage bins were habitually cleaned by the city Thursday night.

ACTION: J. Reekie to ask the City to clean the smaller retail garbage bins on Friday night as well.

After a call by K. Winter, J. Simone and D. Malone were among those who offered to do the
required hours of oversight volunteering.

ACTION: K. Winter to send out a notice of volunteer scheduling to the Member Representatives.

5.2 Humber Happenings Update

ACTION: J. Reekie to request article space reserved in the fall issue for an article on the negative
impacts of Billy Bishop airport expansion.

5.3 Call to Action — Proposed Billy Bishop Airport Expansion

D. Malone asked whether any of the Member Boards had pushed out the information on the Town
Hall meeting that had been held to oppose the proposed expansion of Billy Bishop Airport to jets.
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He reviewed the following:

The town hall had been held July 7, 2026, at the Mimico Cruising Club in conjunction with
Long Branch, New Toronto and Mimico Residents’ Associations.

The three objectives of the meeting were to find out impacts, positions of elected officials
and a call to action as to what else Residents could do as next steps.

There were 119 attendees in the room, at capacity, and 100 livestreamed the event. The
recording had so far garnered 800 views.

Tim Gray, Executive Director of Environmental Defence Canada, has explained the air
pollution and the water pollution that would result from such a hugely extended runway,
jet flights, and overall higher number of plane flights.

Takeaways — do the survey, sign up for the No Jets newsletter.

Member Representatives noted that:

Some buildings had a range of opinion among Residents.

It was easy to circulate information — take the survey, do the letter.

Another building restricted posting to the mail room.

The province had taken over the city’s control and was pushing for the expansion.

Within the federal government there were several entities (Port Authority and Transport
Canada) and with Nav Canada they would come to a single federal position.

It was further noted that:

Flight paths for the Pearson Airport were registered on title with full disclosure to
Mississauga home owners and buyers.

Even the Globe & Mail had published an opinion piece against the airport proposal.
There would be an estimated total $6 billion drop in property values of Humber Bay Shores
condominiums with the constant jet flying, not to mention the damage to water and air
quality and habitat for animals and fish.

MP James Maloney had committed that he wanted the people of the neighbourhood to be
consulted.

Pollution and loss of habitat were a huge issue for those at the Town Hall meeting.

It was discussed that the HBSCA Member Boards would have to approve a position.

It was the consensus of the Member Representatives to summarize all the relevant data in a clear
and precise document immediately for Board support of each Member building.

Only Boards who expressed support would be on a letter to the provincial government.

On a MOTION by K. Rusek, seconded by S. Jazzar, it was resolved to establish a standing
commiittee to prepare a position paper on the proposed Billy Bishop airport by July 31, 2026, to
circulate immediately for consent to Member Boards.

The motion was carried.
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ACTION: K. Rusek, D. Malone, and E. Doyle to create a simple, effective position paper on the
proposed Billy Bishop airport expansion to be circulated to all Member Boards by the end of July
2026.

5.4 Humber Bay Park East and Proposed Pavilion

E. Doyle reported that a virtual meeting about Humber Bay Park East updates had been held July
13, 2026, and she had attended. She reported the following highlights:
e Extensive discussion was held about creating a beach with pebbles.
e [t was noted that there were other beaches to swim from if families wished to swim.
e It was acknowledged that the giant rocks were a hazard for many trying to walk.
e [t transpired that the Pavilion would not be built, which was a surprise and there would
now be no washrooms.

J. Reekie noted that, if there were to be no Pavilion as planned, then Councillor Morley’s office
and the city were therefore responsible for accounting for the use of the $7.5 million that was given
by developers to the city to build the Pavilion. The money had been spent on designing and re-
designing the Pavilion and this was dismaying news.

ACTION: E. Doyle to obtain the minutes of the Humber Bay Park East meeting and share with
Representatives.

5.5 HBSCA Corporate By-law Updates

E. Doyle noted that the planned review by a law firm with by-law expertise had been positive.
Some further adjustments would be needed.

ACTION: E. Doyle to send the revised By-laws to Member Representatives.

5.6 Police Monitoring of Illegal Mooring

J. Reekie reported that no condominium Board wished to spend extra money on hired policemen
as suggested. Residents should call 311 to report illegal mooring and take photos of licences,
names and registration numbers.

5.7 Street Concerns — Marginal Street

It was noted the parking and traffic were very disturbing, currently blocking Marginal Street.
ACTION: J. Reekie to contact developer Conservatory to request that, for safety and fire safety,
Marginal Street be closed to traffic until it was a registered street and parking infractions could be
ticketed.

6.0 WARM FAREWELL TO JIM SIMONE
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J. Reekie noted J. Simone had been a key Full HBSCA Member Representative for ten (10) years
and it was important to honour his contribution. This would be his last meeting of the Board and
his colleagues wished to thank him and convey their best wishes.

A round of applause was extended.

J. Simone spoke, saying he was very pleased to have been able to make a real contribution to the
community through his work with the HSBCA and that he had a succession plan in place. An
enthusiastic new Nautilus Board member had volunteered, had already been in touch with E. Doyle

and planned to attend the next Full Board meeting of the HBSCA.

7.0 ROUNDTABLE

7.1 Air Pollution and Noise Pollution from Food Trucks

J. Reekie noted that he had submitted a proposal to the city to move the food trucks from Marine
Parade Drive to Silver Moon.

Member Representatives shared that:
e Some of the food vendors did not have licenses to operate.
e Two (2) police officers on the weekend were on site talking to people about unleashed dogs
and could also be consulted about illegal food trucks and pollution.

e Anyone who saw a food truck making noise or pollution could take photos and send them
to the HBSCA to be reported.

7.2 Marine Parade Drive Traffic

It was noted by J. Reekie that speed bumps were needed to slow Marine Parade Drive Traffic and
had been repeatedly requested, but the city had declined because of the bus route. Next year it was
planned that white bollards would be replaced by concrete bump outs with landscaping.

A Member Representative requested a stop sign at Waterfront and Palace Pier Court, noted by J.
Reekie.

It was discussed that there were no driveways exiting on Marine Parade Drive and it should be
made into a pedestrian thoroughfare safe and enjoyable for all.

7.3 Noise Pollution from Traffic

The Member Representatives discussed noise cameras. Noise of traffic affected everyone.

D. Malone noted that Yorkville and Humber Bay Shores were the two (2) neighbourhoods who
had volunteered to pilot noise cameras, whose capabilities were remarkable. Rear license plates
were captured of any vehicle in a red decibel range that would earn a $300 POA ticket. City and
provincial permission were required, however, and there was no timeframe for when that would
be granted.
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8.0 CLOSE OF MEETING

On a MOTION by K. Rusek, seconded by K. Winter, it was resolved to terminate the July 13, 2026
meeting of the HBSCA Full Board of Member Representatives at 9:16 p.m., as there was no further
business to conduct.

The motion was carried.

Director Date

Director Date
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